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Minutes

PBIS Advisory Committee

	Meeting Date: 1/17/13
	Time: 10:00 A.M
	Location: Koi Education

	PURPOSE: 

To plan the scope and goals of the Advisory Committee to impact student learning in Arizona.

	PRESENT: Daniel Gulchak , Angel Jannasch-Pennell, Karen Sanders, Dan Davidson, Janna Murrell, Susan Benjamin, Gail Jacobs, Cory     Nelson, Jean Ajamie, Michael Remus, Carol Crawford (guest), Robin Stamp (guest)

ABSENT: IIdiko Laczko-Kerr, Jim Walker, Andrew Morrill, Oran Tkatchov, Angela Denning


	Item

Short title
	Discussion

Include facts, key points, ideas, process, and decisions
	Action Items

Include person accountable and timeline
	Person Responsible & 

Due Date

Include completion date

	Introductions
	All members introduced themselves and their organizaitons.
	NA
	· 

	Expectations/ Norms 
	One Expectation was presented to the members: Participate. 

· Participate was defined as: Ask/Answer questions, Bestow confidence, Collaborate positively, and Discuss opportunities. 
Norms were created by the members present.

· Start/end on time. 
· Silence cell phones. 
· Allow everyone to contribute. 
· Address only school wide issues. 
· Express disagreement with ideas not individuals.
· Express differing opinions. 
· Maintain confidentiality.
· Reach decisions by consensus. Conduct personal business outside of meeting.  
· Take care of your own needs.
· No sidebar conversations.
	Post norms on a Team Charter.
	Gulchak will create and send Team Charter to all members by 2/1/13.

	Roles


	· Gulchak differentiated between the purpose of a Committee vs a Team. This groups will act as a Team working toward a common goal/vision. 
· Defining roles on a team helps the team function more efficiently and effectively. 
· These roles were solicited ahead of time, but are open to change for the next meeting/meetings.

	· Leader - Daniel Gulchak
· Facilitator - Susan Benjamin
· Data Profiler - Dan Davidson
· Recorder - Oran Tkatchov/Carol Crawford
· Time keeper - Janna Murrell
	· 

	KWL Chart

What do we KNOW?
	· Team drafted a KWL chart to assess what the members KNOW about PBIS/PBIS Outcomes/PBIS Need, what they WANT to know, and then reviewed what they LEARNED after a brief presentation/overview from Gulchak. 
We KNOW:

· Our schools needs for a foundation/structure (concerning safety)
· Our schools need something to deal w/violence discipline problems
· Behavior problems cause cost/time issues 
· Look at data to drive PBIS
· All staff on board is helpful
· Schools need behavior training, coaching, and support for fully benefit from PBIS
· Parents need training/school behavior training
· Decrease in disruptions = increase in instruction
· Improve school climate
· PBIS is not a program, but a system.
· PBIS is implemented nationwide
· PBIS helps schools get on the same page
· PBIS used data to make decisions
· PBIS provides clear teaching expectations
· PBIS reinforces positive behaviors and students who demonstrate school expectations
· PBIS provides support/alignment with clinical behavioral outcomes
	Send  Joyce and Showers (2002) article to the team.


	Gulchak will email by 2/1/13.

	KWL Chart

What do we WANT to Know?
	WANT to Know:

· Is PBIS sustainable?
· How do we develop the belief system: change the culture of schools, change mindset of leaders, look at outcomes of change and not just effort?
· How do we Sell it, Make it Systematic, Make it Sustainable?
· How to get Institution of higher education on board?
· What outcomes can we expect from implementing PBIS?
· How will PBIS make my life easier?
· How can we evaluate PBIS progress and implementation? 
	
	

	KWL Chart

What have we LEARNED?
	We LEARNED:

· Reviewed the Want to Know chart and were able to check off all elements as LEARNED except the ‘how to’ questions. 
· Gulchak pointed out that many of those answers can be found in the PBIS Advisory Committee binder that was handed out. It included literature on the ADDPC goals, PBIS, State Reports on PBIS, and Research.
	Review all literature and material in PBISaz Advisory Committee binder to become more familiar with PBIS as an evidence-based practice
	Members will review all PBIS binder literature before 2/27/13.

	Nationwide PBIS overview
	· Gulchak provided a slideshow overview of PBIS, the need for PBIS in schools, and its measurable impact of student behavior, achievement, and the community. 
· Supporting evidence was pointed out and is included in members PBIS Binders. 
· Statewide reports showcasing the scope and the methods used by other states are included in members PBIS binders
· 
	Post slides on PBISaz.org
	Gulchak will post the presentation on the PBISaz.org website by 2/15/13

	History of PBIS
	· Jannasch-Pennell reviewed the history of PBIS in Arizona from 1999 to 2012. 
	Post summary on PBISaz.org
	Gulchak will include on PBIS.az.org by 2/15/13.

	ADDPC and PBIS
	· Davidson reviewed the Arizona Legislative Task Force (2010) recommendations on Restraint and Seclusion and how this impacted the re-initiation of a Statewide PBIS Advisory Council with initial funding and support from ADDPC.
· Davidson reviewed the Goals and objectives outlined by ADDPC for initial and continued funding. 
	Goals/objectives were distributed to all members in the PBIS binder.


	· 

	SW-PBIS Implementation Blueprint
	· The members began reviewing the SWPBIS Implementation and Planning Self-Assessment Blueprint from the national PBIS Center.
· Members had questions about the scope of the 38 questions: whether we were assessing current conditions or if these conditions would exist in 3-5 years. 
· Members decided to review and discuss each items from the self-assessment and defer questions to Dr. Horner when he visits during the next meeting. 
	Reviewed Blueprint #’s 1-22.

Members will review the rest independently before the next meeting and discuss with Dr. Horner during the next meeting.
	Members will review before 2/27/13.

Members, email your notes from this discussion to Gulchak by 2/15/13.

	Meetings


	· February 27      
· April 12
· May 10
· June 6
	Next meeting on February 27 will be held at KOI Education from 10-4:00 P.M
	Gulchak will email agenda ahead of meeting

	Committee membership
	· Team discussed pros/cons of adding additional members to the Advisory Committee but decided that there was currently a broad representation of stakeholder groups and that since this is a decision-making body, additional voices would reduce the practicality of the group. 
	No additional members will be added at this time. 
	· 

	Conference opportunities
	· Davidson reminded the team that funding was available to send some members to a national PBIS conference (www.apbs.org) on March 28. 
· Denning, Ajamie, Benjamin will be able to attend with PBIS-AC funding.
· Jacobs is attending and presenting at APBS thru Dept. of Juvenile Corrections. 
· Gulchak shared that a local PBIS conference (www.bet-c.org) on March 5 would have a lot to offer members and all members should attend, especially to view Panel Sessions. 
	Email Davidson if you are available for APBS but do not have funding to attend.

Email Gulchak if you need help with funds to attend the BET-C conference in Phx. 

Send conference/training info 
	Members email Davidson and Gulchak prior to 2/1/13.

Gulchak will email conference/training info by 2/1/13.



	Next Meeting


	· February 27th, 2013 with Dr. Robert Horner from the national PBIS center. 
	Ask Dr. Horner how other states get support for Blueprint infastructure. 
	Gulchak will contact Horner to set agenda before 2/27/13. 

	
	· 
	
	· 

	
	· 
	
	· 
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